Introduction
The laboratory automation process continues to evolve and is becoming increasingly sophisticated and complex. It is diverse--systems are seldom clones as dictated by the specific needs of various laboratories. It is interdependent --systems must interface with electronic and mechanical components, other systems, and with human beings. It will not go away--individual laboratory automation projects are only steps in a continuing process of renewal, growth, and integration. As laboratory managers we cannot ignore this process. We need to be aware of it and be able to work it to an advantage.
This manuscript discusses the management aspects of the laboratory automation process from the viewpoint of practical experience. 
